
 
 

 

 
 
IF YOU WISH TO ADDRESS THE BOARD: 

   
 1. Please file a speaker’s slip with the Executive Director, and upon 

  recognition by the Chair, approach the rostrum and state your name; 
  speakers are limited to 5 minutes per item. 
 
  2. If you need special assistance to participate in the meetings of the City of 

Alameda Housing Authority Board of Commissioners, please contact (510) 
747-4325 (TDD: 510 522-8467) or dconnors@alamedahsg.org 

   Notification 48 hours prior to the meeting will enable the City of Alameda 
Housing Authority Board of Commissioners to make reasonable 
arrangements to ensure accessibility. 

 
   
AGENDA REGULAR MEETING OF THE BOARD OF COMMISSIONERS 
 
DATE & TIME Wednesday September 20, 2017 – 
   
  Closed Session - 6:00- 7:00 p.m. 
  Regular Meeting - 7:00 p.m. 
  
LOCATION Independence Plaza, 703 Atlantic Avenue, Alameda, CA 
 
Welcome to the Board of Commissioners of the Housing Authority of the City of Alameda 
meeting.  Regular Board of Commissioners meetings are held on the third Wednesday of 
each month in the Ruth Rambeau Memorial Community Room at Independence Plaza. 
 
Public Participation 
Anyone wishing to address the Board on agenda items or business introduced by 
Commissioners may speak for a maximum of five minutes per agenda item when the subject 
is before the Board.  Please file a speaker’s slip with the Housing Authority Executive 
Director if you wish to address the Board of Commissioners. 
 
PLEDGE OF ALLEGIANCE 
 
1.  ROLL CALL - Board of Commissioners  
 
2.  Public Comment on Closed Session 
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3.  Closed Session – 6:00 p.m. – Adjournment to Closed Session to Consider: 
 
3-A.  Executive Director Evaluation 
 
3-B.  Conference with Real Property Negotiator – (Gov. Code. Sec. 54956.8) 

Agency Negotiator: Vanessa Cooper, Executive Director and Victoria Johnson, 
Director of Housing and Community Development 
 
Property: Parcel 1 (see attached metes and bounds description) 
Negotiating Parties: Housing Authority of the City of Alameda and Carmel Partners 
Under Negotiation: Price and Terms of Land 

 
4.  Adjournment of Closed Session 
 
5.  RECONVENE REGULAR MEETING – 7:00 p.m. 
 
6.  Announcement of Action Taken in Closed Session, if any. 
 
7.  Public Comment (Non-Agenda) 
 
8.  CONSENT CALENDAR 

 Consent Calendar items are considered routine and will be approved or accepted 
by one motion unless a request for removal for discussion or explanation is 
received from the Board of Commissioners or a member of the public. 

8-A.  Approve Minutes of the Board of Commissioners Regular Meeting held August 16, 
2017 - Page 9 

8-B.  Accept the Monthly Overview Report Administration/I.T./H.R.– Page 14 
8-C.  Accept the Monthly Overview Report Housing & Community Development – Page 17 
8-D.  Accept the Monthly Overview Report Housing Programs Department – Page 22 
8-E.  Accept the Monthly Overview Report Rent & Community Programs – Page 26 
8-F. Accept the Monthly Overview Report Property Operations –Page 27 
8-G.  Accept the Monthly Development Report for Del Monte Senior Housing – Page 34 
8-H.  Accept the Monthly Development Report for 2437 Eagle Avenue – Page 37 
8-I.  Accept the Quarterly Investment Report – Page 39 
8-J.  Accept the Quarterly Police Report – Page 46 
8-K.  Grant a Public Utility Easement (PUE) to Alameda Municipal Power for Infrastructure 

Equipment at Stargell Commons, as Land Owner, and Provide Consent to Easement 
as Lender– Page 51 

8-L.  Approve Changes to the Property Management Policy – Page 69 
8-M. Approve Outside Employment of Executive Director, Per 2014 Employment Contract 

between the Board of Commissioners and Vanessa Cooper and Approve a Carry 
Forward of Unused Annual Professional Development/Training Allowance – Page 91 

 
9.  AGENDA 
 
9-A.  Discussion of Offer by Carmel Partners to Purchase Parcel at Proposed North 

Housing Site – (Discussion Only) 
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To: Honorable Chair and 

 Members of the Board of Commissioners 
  
From: Vanessa M. Cooper 
 Executive Director 

 
Prepared 
by: 

Kathleen Mertz, Asset Manager 

Date: September 20, 2017 
  
Re: Approve the Executive Director to Negotiate the Subordination of the 1993 

Bond Regulatory Agreement and the 2000 Loan Agreement, to the new 
Fannie Mae SunTrust Loan and Subordination to the CalHFA Regulatory 
Agreement Associated with the Refinance and Rehabilitation of Playa del 
Alameda Apartments 

 
BACKGROUND 
 
Playa del Alameda is a 40-unit apartment complex located at 148 Crolls Garden Court.  
The property was built by a private developer in 1983 with a bond, and then refinanced in 
1993 with a new bond that was issued by the Housing Authority. The property also has a 
Section 8 contract that is administered directly with HUD, not through AHA.  In 1993, a 
Regulatory Agreement and Declaration of Restrictive Covenants (Bond Agreement) was 
recorded against the property.  
 
In 2000, the property was refinanced again with 4% Low-Income Housing Tax Credits 
and tax-exempt bonds. At the time of the 2000 refinancing, the Housing Authority made 
a new loan of $243,109 to the project (Loan Agreement). This debt was recorded with a 
Deed of Trust and a Loan Agreement that includes a 55 year affordability term. The Loan 
Agreement was subordinated to the new bond issuer and permanent lender, California 
Housing Finance Agency (CalHFA). 
 
DISCUSSION 
 
In 2014, the current owner, Playa Del Alameda Associates, a limited partnership, (Owner) 
approached the Housing Authority to state that another refinance and rehabilitation of the 
property was planned. It took several years for the Owner to secure new financing, which 
includes a new permanent Fannie Mae loan. The loan proceeds will be used to complete 
a substantial renovation of the property. All of the existing affordability restrictions will 
remain in place.  Additionally, HUD has recently renewed the Section 8 Project Based 
Rental Assistance Contract for an additional 15 years. 
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The Owner is ready to proceed and has requested three subordinations related to the 
new refinance transaction. The Owner will fully pay the AHA loan principal ($243,109) 
plus accrued interest, ($42,949). The Owner’s new lender, SunTrust Bank, has requested 
that the Loan Agreement and the Bond agreement be subordinated to their new 
permanent loan. CalHFA, whose loan is also being fully paid, has also requested a 
subordination of the Bond Agreement and Loan Agreement to their CalHFA Regulatory 
Agreement (together, Subordination Agreements).  The SunTrust subordination 
agreements are attached for reference. At the time of writing this report, the CalHFA 
subordination agreement was not yet available for review. 
 
These Subordination Agreements do not impact the affordability restrictions on the 
property except that they are now subject to and of lower priority than the lien of the 
SunTrust Bank mortgage and CalHFA Regulatory Agreement. The affordability targets 
also will remain in place, including the requirement that the developer agrees to restrict 
100% of the units at 60% or below AMI even if the Section 8 rental assistance is no longer 
available. Annual reporting requirements will continue until 2055. 
 
FISCAL IMPACT 
 
The Housing Authority will receive a final payment (principal and interest) of $286,058.  
The owner will further pay the legal or other transaction costs incurred by AHA. 
 
RECOMMENDATION 
 
Staff recommends Board approve the Executive Director to negotiate the Subordination 
of the 1993 Bond Regulatory Agreement and 2000 Loan Agreement to the new Fannie 
Mae SunTrust Loan and subordination to the CalHFA Regulatory Agreement associated 
with the refinance and rehabilitation of the Playa del Alameda Apartments. 
 
Respectfully submitted, 
 

 
 
 
Vanessa M. Cooper  
 
 
Exhibit A: Subordination Agreement – Loan Agreement 
Exhibit B: Subordination Agreement – Bond Regulatory Agreement 
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